HUBB..RD COIMUNIC..TIOL.S OFFICE
Saint Hill Manor, bast Grinstcad, Sussex

Reminco HCO POLICY LETTZR OF.6.SEPTEMBER 1967

WW DIVISIOK RLORG..NIZ..TION
(Cancels all Earlier Organization Charts
of WW Divisiocn)

Board of Directors: This is composed of the HCO Exec Sce <7, the Org
Excc Scc WW, the LRH Comm WW.

Exccutive Council: Same as the Board of Directors.

odvisory Cpuncil: This is composed of all Divisional Executives, Liaison
Exccutives, & LRH Fersonal Aide in the WW Division. It adviscs the
Exccutive Council and is run like all other .«d Councils as covered by
Policy. It is headed by the LRH Pcersonal ..ide as Chairman and  its
chairman is no longer elected.
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OFFICE OF LRH

' This officc handles the affairs of LRH and has the signaturc and
scnls of the orge. - :

It is hcaded by the Cffice Manager of tho Officéyof LRH U,
It contains the Office of”thc LRH Communictor Wi,

It contains the Office of the Guérdian Wi,

It contains the LRH Poersonal  Secretary and LRH Porsonel ..ide.
Thcsé sections arc organiZCd as per earlier Pol Ltrse

It also contains the Div 7 Scc «W whose dutics arc detilled in
carlicer I'ol Ltrse. o

OFFICE OF TH. HCO EXEC SEC-

This officc is headed by the HCO Exce Scc W,

It contains onc Divisional Organizer for Divisions 7, 1 &2 for
cach Continental Office in the world. The person is celled the 'THCO
Contincntal Office) at WW."™ This onc person is liaison for cach and
every Div 7, 1 & 2 in that Contincntal sphorcee.

It compiles all needful divisional matoriazls for covery oig in the
world under 2 haterial Sxecutive.

RN

The office contains as well the Communicator «w and the Zthics
Officcr Wi,

This office is in charge of pushing through Special Programmes
sucir o5 getting org <¢xXecs upe.

It also contains all wW addrasses and files and The ..uditcr Staff,
It al~o has the worldwide personnel and bthics Filcse

The HCO Excce Scec «W is poersonally nd dircectly responsiblce for all
porsonncl and activitics in this Officce

, The office also contains thoe necessary clerks, ctce for its
funccioninge.



THE OFFICE CI' THE ORG
EXEC SEC WW

This office is headed by the Org Exec Scc Wile

It contains onc Divisional Organizer for Divisions 3, 4, 5, 6 for
every Continental Office in. the world. This person is called tha
"Organization Continental Liaison Officer for (name of Continental Office)
at W'

This office runs the Org Exec Course. e -

It also contains the OT Central Committece.

The Office contains as well the Treasurer UWd,

It also contains the clerks, etc. necessary for thc operation of
the office

' This is the total extent of the WW Bivision 7.

Earlicr policy on, say, the Office of the Guardian, the Cffice
of thce LRH Comm, the LRH Pcrs Sec all apply.

Every org gnd cvery Excc Council in the world is subjoct to the
WW Div and it is responsible for t e smooth running of cvery org in the
world,

I forebear to lay dowp cndless policy for the conduct of HCO Exec
Scc 7 and the Org Bxec Scc +l or their Ceontinental Liaison Officcrs.

411 I will say is that its cxecutives must complcte the Org Exec
Coursc to be more than temporary, and that its key policy is:  "The
Supreme Test of a thetan is to make things go right."

sind I expecg they will make things go right in cvery org in every
Contincntal .irea in the world and do it well and do it NOW.

" LRH: jp
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