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1cmineo 	 HCO POIJICY LETTR. OF_6.SERTWBER 1967 

WW DIVISIOL; 
(Cancels all Earlier Organization Charts 

of WW Division) 

Board of Directors:  This is composed of the HCO Exec Sec PJ, the Org 
Exec Sec WW, the LRH Comm W. 

Executive Council:  Same as'  the Board of  Directors. 

:advisory Council:  This is composed  of all DiviSional Executives, Liaison 
Executives, & LRH Personal Aide in the WW  Division.  It advises the 
Executive Council and  is run  like all  other  4d  Councils  as covered by 
Policy. It is headed  by  the LRH Personal •side as Chairman and its 
chairman is no longer elected. 

OFFICE.OF LRH 

This office handles the affairs  of  LRH and has the signature• and 
sea ls of the org. 

It is headed by the Office Manager of the Office of LRH 

It contains the Office of the LRH Communictor 

It contains the Office of the Guardian WW. 

It contains the LRH Personal.Secrotary and LRH 1.--ersonal 

Thosc sections (Ire organized as per earlier Pol Ltrs. 

It also contains the Div 7 Sec 44W whose duties are detailed in 
earlier of Ltrs. 

OFFICE OF THL HCO EXEC SEC' 

This office is headed by the HCO Exec Sec 

It contains one Divisional Organizer for Divisions 7, 1 &2 for 
each Continental Office in thy: world. The person is celled the "HCO 
Continental Office) at WW." This one person is liaison for each and 
every Div 7, 1 & 2 in that Continental sphere. 

It compiles all needful divisional materials for every org- in the 
world under a•Material Executive. 

The office contains as well the Communicator vi.g and the Ethics 
Officer 

This office is in charge of pushing through Special Programmes 
such 	getting org execs up. 

It also contains all 4W addresses and files and The ..uditor Staff. 

It al:o has the vorldwidu personnel and Lthics 

Thc. HCO exec Sec A4 is personally - nd directly responsible for all 
personnel and activities in this Office. 

The office also contains th.: neceLsary clerks, etc. for its 
functioning. 



THE OFFICE OF THE ORG   
EXEC  SEC WW 

This office is headed by the Org Exec Sec WW. 

It contains one Divisional Organizer for Divisions 3, 4, 5, 6 for 
every Continental Office in the world. This person is called the 
"Organization Continental Liaison Officer for (name of Continental Office) 
at WW2" 

This office runs the Org Exec Course. 

It also contains the OT Central Committee. 

The Office contains as well the Treasurer WW, 

It also contains the clerks, etc. necessary for the operation of 
the office 

This is the total extent of the -WW Division 7. 

Earlier policy on, say, the Office of the Guardian, the Office 
of Lhe LRH Comm, the LRH Pers Sec all apply. 

Every org end every Exec Council in the world is subject to the 
WW Div and it is responsible for t e smooth running of every org in the 
world. 

I forebear to lay dowit endless policy for the conduct of HCO Exec 
Sec 	and thu Org Exec Sec 	or their Continental Liaison Officers. 

►11 I will say is that its executives must complete the Org Exec 
Course to be more then temporary, and that its key policy is: "The 
Supremo Test of a thetan is to make things go right." 

- - 
4-,nd I expc4 they will make things go right in every org in every 

Con t inental ,.rea in the world and do it well and do it NOW. 
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